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Orientation

Knowledge and Awareness 
• Applicable Laws
• Entrepreneurship 
• Finance
• Human Resource Management
• Management Information Systems
• Marketing 
• Operations 
• Human-centered Ethics. 

Business Management



Conventional

Islamic

Business Management: Laws – Jurisprudence 



New Work

The Small Print 

Business Management: Laws – Jurisprudence



Conventional 

Advocates & State 
offices

Islamic 

Scholars (& Shari’ah trained 

advocates)

Islam & management 

– Dr Naceur Jabnoun

Islamic Business Ethics

- Rafik Issa Beekun

Business Management: Law - Jurisprudence



Positive Thoughts Radiate Positivity

Business Management: Entrepreneurship



The truthful, honest merchant will enjoy the 
company of the Prophets, the truthful ones and 

the martyrs (Tirmidhi) 
Ar Rasool SAW

Truth & Trust

Business Management: Entrepreneurship



New 

Business Management: Entrepreneurship

Am I driven by impulse? 



Procrastination is the art of keeping up with yesterday 
~ Don Marquis

Business Management: Entrepreneurship



Business Management: Entrepreneurship

Evolve & Learn to Accept Change



Business Management: Finance

Sources

Financial Management 

Accountability & Transparency 



Business management: Finance

Money is a tool, a means to happiness. Not the end. 



Business Management: Finance

Loans & Borrowings



Business Management: Finance

Budgeting:
Capital Structure
Working Capital

Direction 
& 

Control

Financial Management



Business Management: Finance

Accountability & Transparency

Behold! Each one of you is a guardian and each one of you will be asked about his subjects ~ Bukhari



Business Management: Human Resource

Inspire & Motivate

Are you this 
Boss? 



Business Management: Human Resource

HR
=

ASSET 
No. 1

Empathy



Business Management: Human Resource

Inspire & Motivate

Do not ask them to do such things (and 
jobs) which are beyond their strength 

and endurance and if you do ask them to 
do such things (and jobs), then help them

(Bukhari)



Business Management: Human Resource

Leadership & Teamwork



Business Management: Human Resource

Recruitment & Selection:
“He who hires a person and knows that there is still one who is more 
qualified than him, has betrayed Allaah and His Prophet and the Muslims” 
~ Prophet Muhammad

Training & Development:
Develop skills and character 
to derive “Sow & Reap” mentality

Compensation: 
Whoever employs someone to work for him, he
must specify for him his wage in advance. 
~ Musannaf ‘Abdur-razzaaq

“Pay the laborer his wages before his sweat dries” ~ Prophet Muhammad 



Business Management: Management Information Systems 

Importance of Information Systems cannot be overemphasized



Business Management: Marketing

Brand 
Company
Individual/s
Product/s

Service Delivery
Over promise and 
under deliver 
Or
Under promise and 
over deliver
Or 
Promise & Deliver? 

Common 
Marketing Mix
Best Price;
Quick 
Turnaround; and 
Prompt Payment. 



Business Management: Operations

Leaders roll up their sleeves (Soil your hands)

Efficiency and effectiveness of HR, MIS, 
P&M etc. to deliver the promised 

product/s.



Business Management: Operations

Needle in a haystack? 

Or 

Looking for that Nugget? 

Operations are 
continually audited 

and assessed to 
ensure productivity



Business Management: Ethics, Human-centered

Integrity. Integrity. Integrity. 
Command Good, Forbid Evil in all spheres of life



N.I.B. 

I.B.E
?

Business Management: Quo Vadis?

And there is no creature on earth but that upon God is its provision, 

and He knows its place of dwelling and place of storage. All is in a clear register.
Al Qur’an 11:6 

Every creation has its Time, Position and Station in its life. That is predestination.


