
BUILDING 
BUSINESS 

RESILIENCE

The Rise/Fall, Fall/Rise of 
Business…





BUSINESS
RESILIENCE 
STARTS 
WITH
YOU! 

NB:



“Life doesn’t get easier or more forgiving, we get stronger 
and more resilient.”

Steve Maraboli, Life, the Truth, and Being Free

https://www.goodreads.com/work/quotes/14708444


BE VERY
CLEAR ON 
YOUR 
VISION

1.



TRUST YOUR VISION 

PEN IT DOWN
• You’re probably on to something if the 

first reaction to a BHAG is “impossible!”

• BHAGs can’t be achieved easily or quickly. 
They demand different “imagining”.



DON’T FORGET YOUR PERSONAL STRATEGY



BUILD THE BUSINESS AS YOU BUILD YOURSELF

HOW

• Gain skills – book smart, people smart, 
street smart

• Upgrade your resume

• Dress twice above your paygrade

• Network

• Social savy

• Put up your hand and ask for it

• Go for the interview, fail, go for it 
again

• Get a mentor, a coach and a sponsor



PRACTISE 
THE ART OF 
NAVEL 
GAZING

2.



NAVEL GAZING

 Interview yourself

 Ask significant 

others

Ask insignificant 

others

Take Personality 

tests

Consult the experts

Business Audits & 

Risk assessments

 Print results and 

stare at them!

HOW?



PERSONAL & BUSINESS MASTERY

“Self awareness allows you to self correct” Bill Hybels



CONTIGENCY PLANING 
Prepare for the WORST & 

hope for the BEST



ALWAYS BE READY



DiSRupT 
Or 
BE 
D1SRUPTED..!

3.



d1ZruPT!0N
•Disturbance or problems which interrupt an event, activity, or

process. Wikipedia.

•To prevent something, especially a system, process or event,

from continuing as usual or as expected. Cambridge English

Dictionary

•To change the traditional way that an industry operates,

especially in a new and effective way.

•While the popular phrase “disrupt yourself before someone else

disrupts you” is often meant for organizations, Whitney

Johnson, recognized as one of the 50 leading business thinkers

in the world (Thinkers50), believes that people should be in the

practice of disrupting themselves, too.

•The pain is the transformation of self disruption.

http://thinkers50.com/biographies/whitney-johnson/


The most innovative 
Companies thrive when 

people innovate themselves! 
Lisa K. Solomon



When did you last D1$rApT 
Yourself?

Brene Brown “You can have 
Courage, or Comfort, but not 

both”



D1srupted!



THE D1sruptors ..!

Leading in transformation

Self disruptors 



GRAB 
YOURSELF 
AWESOME 
CREW

4.



YOUR ACCOUNTABILITY CIRCLE



Who is your support system?



LEAVE 
ON A 
HIGH

5.



WHEN TO LEAVE

• You dread going to work

• Your job doesn’t speak to you

• The Company culture isn’t a good 
for you

• Your health is taking a toll

• You are overqualified

• There is no room for advancement

**** Plan your exit carefully, timing is 
everything



SUCCESION PLANNING

Proactive succession planning
• Make the vision known

• Identify key areas & positions across the 
organization

• Identify the key skills and capabilities 
needed

• Identify interested employees/ partners 
and assess them against the capabilities

• Get hiring help 

• Develop the succession plan and knowledge 
transfer programmes

• Offer regular feedback to protégés

• Offer training to peak performers

• Evaluate effectiveness



Businesses don’t fail,
LEADERS DO!



ANY QUESTIONS?

THANK YOU


