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RESILIENCE

The ability to bounce back after
disappointment or set backs, to be
adaptable and flexible and to renew your
sense of vitality.




BUSINESS
RESILIENCE
STARTS
WITH

YOU!

EEEEEEEEEEEEEEEEEEEEEEEEE



“Life doesn’t get easier or more forgiving, we get stronger
and more resilient.”
Steve Maraboli, Life, the Truth, and Being Free

To fight for

change tomorrow
we need to build
resdlence fodcy
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https://www.goodreads.com/work/quotes/14708444

BE VERY
CLEAR ON
YOUR
VISION
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TRUST YOUR VISION

.

EMISTAKEN
F %WJI‘E : !'iLtSS

BBLES. »»

Sir Thomas Browne

PEN IT DOWN

It’'s BIG, It's HAIRY, It's AUDACIOUS - And It's A GOAL!



DON’T FORGET YOUR PERSONAL STRATEGY

Sample MISSION Statement:

To inspire, connect, and touch lives, making a difference through my words, actions and drive.

Sample SWOT ANALYSIS

What do you have to work? What might get in the way of achieving what you want?

Personal Personal Potential Potential
Strengths Weaknesses Opportunities Threats (obstacles)

Creative

Fun & Funny
Quick wit
Knowledgeable
Loving
Generous
Intuitive
Spontaneous
Direct
Positive/optimistic
Goal oriented
Confident
Passionate
Time is my own

It's About You with Dr

Debbie

Impulsive
Hyper focused or no
focus

Self isolating
Impatient

Resistantto
learning tech things

Marketing myself

Create an interactive web site

Radio host

Book , articles
On line resources
Coaching
Seminars

Radio guest

Internet and social networking

Health care organizations

Community agencies

Presentations to schools

Income

www. ThinkThethoughts.com

Lack of marketing
skills

Inadequate tech skills

Identifying saleable
product or sponsors

As you review the
example note the

correlations betwaen

areas. You can see

breakthrough to get

you to your mission,

Your Strategic Plan

Goal(s)
What do | need to accomplish

to get what | want?
Refer to shides 30-31 for examples

Action steps
What do | need to do to meet the goal, the specific steps | must take
and when | will get them done.

Expected
Date
to meet goal

35

“Your life is
controlled
by your
thoughts.
Your
thoughts
are
controlled

by your
goals. "

Earl

Nightingale




BUILD THE BUSINESS AS YOU BUILD YOURSELF

HOW

 Gain skills - book smart, people smart,
street smart

Upgrade your resume

c‘ﬁ’n‘;i?,ged  Dress twice above your paygrade
tﬁg'\y\,g /s « Network
{(%ﬂnggillﬁ » Social savy
E——— |  Put up your hand and ask for it
» Go for the interview, fail, go for it
again

Get a mentor, a coach and a sponsor



2.

PRACTISE
THE ART OF
NAVEL
GAZING

TICE DEf ED
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Navel Gazers
for
©o/1 1 Truth

i1 wouldn’t want

— A to be associated
i/ with anyone with
vs a navel like THAT!

NAVEL GAZING

E}J

[ self-awareness |

"The ability to take an honest look
at your life without attachment
to it being right or wrong."

- Debbie Ford

HOW?

A Interview yourself
O Ask significant
others

QAsk insignificant
others

Take Personality
tests

QdConsult the experts
QBusiness Audits &
Risk assessments

A Print results and
stare at them!



PERSONAL & BUSINESS MASTERY

o D\\k

i mﬁ\l“\ mmmmm
mwm \\\ —_—

m\
= EB\“NS muukﬂtg\gtms

%‘&%
if g ”ﬁ“&‘ﬁ \x\\&t%“““ﬁ““
r % NNNNN % @‘“ N\
AT
"

“Self awareness allows you to self correct” Bill Hybels

Celf
Mastery
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CONTIGENCY PLANING
Prepare for the WORST &
hope for the BEST




ALWAYS BE READY

J’ ﬂ;e fepared i
fnr trouble. Dun't-
falal apart when

t%r b;e strikes.
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The trouble

with learning
from
experience 1s
that you
never
graduate.

- Doug Larson
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iSRupT
Or
BE
D 1SRUPTED..!
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d1ZruPT!ON

Disturbance or problems which interrupt an event, activity, or
process. Wikipedia.

*To prevent something, especially a system, process or event,
from continuing as usual or as expected. Cambridge English
Dictionary

To change the traditional way that an industry operates,
M especially in a new and effective way.

‘While the popular phrase “disrupt yourself before someone else
disrupts you” is often meant for organizations, Whithey
Johnson, recognized as one of the 50 leading business thinkers
in the world ( ), believes that people should be in the
practice of disrupting themselves, too.

*The pain is the transformation of self disruption.



http://thinkers50.com/biographies/whitney-johnson/

The most innovafive
Companies fthrive when
people innovafe themselves!

Lisa K. Solomon




When did you last D1SrApT
Yourscif?

Brene Brown “You can have

Courage, or Comfort, buf nof
both”




D 1srupfed!

oo S

_ HITACHI &
comPAR ‘ AHOO.’@

== Sony Ericsson




THE D 1srupfors ..}

Self disruptors

P -

Leading in transformation

Google e ﬂ

- eabl

taxi company, owns
novelides, - — L 1 Celebrating Life

ITECHNO BRAIN

Empowering Lives

EQUITY LSafarlTsvgvleg

The Listening, Caring
Bank Financial Partnar

The world's most
popular media owner,
creates no content.

The most valuable

The world's largest
accommodation provider,
owns no real estate,

i 2
THEW% LOGO STORY

coca-cors. Cee€le (“463% Coke




GRAB
YOURSELF
AWESOME
CREW
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YOUR ACCOUNTABILITY CIRCLE

) Liphe

he Fall



Who is your supporf sysfem?



ON A
HIGH

TICE DELIVERED LO! A
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WHEN TO LEAVE
* You dread going to work

S, Signs It'S Time * Your job doesn’t speak to you
o ito Leave Your « The Company culture isn’t a good

for you
Job and Move On * Your health is taking a toll
“ " | * You are overqualified
C ‘ » There is no room for advancement

**** Plan your exit carefully, timing is
everything




SUCCESION PLANNING

Proactive succession planning
» Make the vision known

* Identify key areas & positions across the
organization

 ldentify the key skills and capabilities
neede

* Identify interested employees/ partners
and assess them against the capabilities

» Get hiring help

» Develop the succession plan and knowledge
transfer programmes

« Offer regular feedback to protégés
» Offer training to peak performers
» Evaluate effectiveness



Businesses don’f fail,
LEADERS DO!







